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A. TiNH HiNH SAN XUA.T KINH DOANH vA DAu TU PHAT TRIEN
NAM 2017

I. DAc DIEM TINH HINH

l.Thuan lo'i:

- Nam 2017, T6ng cong ty luon nhan duoc su quan tam, ung hQ, giup dO'va tao
dicu kicn cua cac nganh, cac cap. cac co quan hiru quan tir Trung uong toi dia phuong
trong qua trinh thuc hien nhiern Vl,J duoc Nha nuoc giao, dac biet la cua BQ Giao thong
van tai, C~IC Hang hai Vi~t Nam, cua Uy ban nhan dan thanh ph6 Hai Phong va cac dia
phuong noi dun vi thanh vien T6ng cong ty dong tru sa,

- Dang uy, HQi dong thanh vien, t?P th~ Ban lanh dao va toan th~ CBCNV trong
T6ng cong ty lucri dO~l11ket, cung nhau giu virng 6n dinh v~ moi mat, phan dfiu hoan
thanh t6t cac nhiern Vl,J duoc Nha nuoc giao.

- BQ may dieu hanh san xuat cua T6ng cong ty tu cac cfip lanh dao cho toi cac
phong ban nghiep vu, cac dun vi thanh vien luon c6 su doan ket, thong nhat, giai quyet
kip thai cac kh6 khan, vuong mac phat sinh trong qua trinh thuc hien nhiem vu duoc
giao.

- DQi ngu CBCNV cua T6ng cong ty luon c6 gang hoc tap, nghien ciru nang cao
trinh dQ chuycn man nghiep V~I cling nhu tay nghe, co y thirc t6 chirc ky lu~t, yeu
nganh, yeu nghe.

- T6ng cong ty luon b6 sung, hoan thien va tung buoc d6i rnoi cac che dQ chinh
sach d6i voi nguoi lao dong, Co' che dieu hanh heat dong SXKD la Co' sa, tien d~ d~
nang cao hieu qua SXKD, dam bao yeu cau v~ thai gian va chat luong cac nhiem vu
duoc giao.

- Lam t6t viec thuc hien che dQ chinh sach, bao hi~m xa hoi, bao hi~m y t~ va
cac ch~ dQ khac d6i voi nguoi lao dong.



2. Kh6 khan:

- Nam 20 17. rnac du nen kinh t~ the gioi n6i chung va trong mroc n6i rieng da
c6 nhCrng tin hieu khoi sac, nhung v~n con nhieu kh6 khan, thach thirc boi di~n bi€n
phirc tap cua thoi ti~t, bien d6i khi hau, baa 1U, thien tai; co che chinh sach chua d~y
du da anh huong den tien dQ thuc hien k~ hoach SXKD cua Tong cong ty.

- Cong tac nao vet duy tu luong hang hai gap vuong mac v€ cac thu t\IC cip
phep vi tri d6 vat lieu nao vet lien quan den cac quy dinh moi cua phap ludt v€ baa v~
moi tnrong. H~u h€t cac cong trinh nao vet d~u gap vuong mac v~ vi tri d6 v~it lieu nao
vet, viec cip giiy phep nhan chim gap rit nhi~u kh6 khan, c6 mot vai tuyen luong
thuoc tham quyen cua UBND cac tinh da duoc cap giay phep nhan chim nhung d€n
thu t\IC giaa khu vue bi~n lai thuoc thAm quyen cua BQ Tai nguyen va Moi truong va
tiep t\IC g~p vuorig mac nen khong th~ trien khai thi cong duoc.

II - KET QUA THUC HIEN CAC cHi TIEU SXKD NAM 2017:

Narn 2017 T6ng cong ty da hoan thanh cac nhiern V\I duoc giaa:

- Quan IY. van hanh 42 den bien dam baa 100% thai gian hoat dong dat chat
IUQ'ngyeu cau;

- Quan lY. van hanh 50 I bao hieu d~n luong tren 20 tuyen luong hang hai dam
baa thai gian hoat dong dat chat IUQ'ng yeu cau;

- Khao sat dinh ky phuc V\I thong baa hang hai 91 I~n tren 20 tuyen luong hang
hai, dam bao chinh xac, kip thai trang viec cung cap thong tin tin cay cho cac co quan
quan ly, cac doanh nghiep khai thac dich V\I hang hai;

- Cac cong trinh san pharn thea k€ hoach giaa d~u duoc thuc hien dat chit
IUQ'ng, tien dQ. Cac S\I' c6 dQt xuat xay ra voi cac den bien, luong hang hai do thien tai,
baa, lii, darn va ... d~u duoc kip thai khac phuc nhanh ch6ng, dam baa yeu c~u phuc vu
tot nhat.

- Hoan thanh cong tac sua chira thuong xuyen co khi, cong trinh voi 36 phuong
tien thuy. 12 cong trinh baa dam hang hai. 14 phuong tien bQ, 78 t6 may phat dien,
400 phao bao hieu hang hai va baa duong thuong xuyen hon 383 bQ baa hieu tren
luong, 42 thiet bi bao hieu tren cac tram den ..

- Nhiern V\I sua chtra cong trinh tai sari BDATHH duoc giao thirc hien 35 cong
trinh, sari pham. D€n nay da hoan thanh thi cong 16 cong trinh, dang tien hanh tri~n
khai thi cong 13 cong trinh, 06 cong trinh dang duoc ti~n hanh cac thu tuc chuan bi
d~u tu, khao sat lap BCKTKT, va trinh duyet BCKTKT d~ tiep t\IC trien khai thuc hien
thi cong trang narn 201 8.

- T6 chirc t6t cong tac HTHH d~n tau ra vao cang, dam baa an to an cha nguoi,
hang h6a va cac phuong tien hanh hai trang khu vue duoc giaa quan IY. Khong d~ xay
ra tai nan hang hai nghiern trong nao do 16i cua hoa tieu gay ra, khoi IUQ'ng thuc hien
nhusau:

+ LUQ't tau d~n d~t: 45.472 luot (dat 132% so voi k~ hoach narn la 34.550 hrot).



- C6ng tac nao vet: T6ng Cong ty Bao dam an toan hang hai mi€n B~c diroc giao
thuc hien cung irng dich vu cong ich cac cong trinh nao vet duy tu cac tuyen luong
hang hcii Hcii Phong, Pha Rung, Kenh Cai Trap, Hon Gai - Cai Uin, Diem Di€n, Cira
Lo va Sa Ky. Do yeu t6 khach quan v€ cong tac xin cap giay phep nhan chim va xin
giao khu V\IC bien nen d€n h€t n[UTI2017 moi hoan thanh nao vet duy tu hang hai Diem
Di€n va trien khai thi cong 03 tuyen luong Hai Phong, Pha Rung, Kenh Cai Trap con
03 tuyen luong Hon Gai - Cai Lan, Cira Lo, Sa Ky v~n chua duoc giao khu V\IC bi~n
d~ tri~n khai thi congo

ang e qua oa ong nam so VO'l nam
Thuc hi~n Th1,l'chi~n

TT Chi tieu 2016 2017 Tang/
Ghi chu

(Tr. dBng) (Tr. dBng)
giam (%)

I T6ng doanh thu 881.344 1.120.717 27%

I Doanh thu hoar dong c6ng ich 725.478 915.760 26%

a Nhiem Vl:I Baa dam hang hili 328.896 390.850 19%

- Co 03 cong trinh

ndm 2016 (Pha

Rung. Didm Didn,

Nghi Son) duac

BOrVr chdp thudn

chuyen nguon sang

niim 2017.

Nhiem vl:I nao vel duy tu luong - Ndm 2017: Hoan
b

hang hili
193.291 139.806 thanh 01 cong trinh

(Didm Didn), con

06 cong trinh do

vuong milc vd thu

tuc moi truong nen

duac B9 crrr
chdp thudn thuc

hi~n trong 02 niim

2017 va 2018.

e Nhiem vl:I Hoa lieu hang hili 203.290 385.103 89%

2 Doanh thu tir SXKD khac 155.866 204.956 31%

- Thu nhap binh quan narn 20 17 dat:
+ Kh6i BDHH: 9,800 tri~u d6ng/nguO'i/thang.
+ Kh(3i HTHH: 27,820 tri~u d6ng/ngucri/thang.
B' 1 KAt "h td~ SXKD - 2017 2016



II T6ng chi phi 819.459 966.385 18%
---
III NQp ngan sach nha nurrc 83.072 108.288 30%

~
IV Lo'i nhuan trurrc thu~ 61.885 154.332 148%

Thu nh~p binh qufin
V

(Tr. d/ng/th)

1 Kh6i Baa darn hang hili 9,300 9,800 5%

2 Kh6i Hoa tieu hang hili 16,990 27,820 64%

Bang 2. K~t qua hoar dQng SXKD narn 2017 so vo'i k~ hoach giao

K~ hoach Thl;)'c hi~n T5d~
TT Danh muc nhiern Vl;) Ghi chu

(Tr. D6ng) (Tr. D6ng) (%)

A TONG DOANH THU 1.011.960 1.120.717 111%

I CONG iCH BDA THH 608.142 530.657

I
Quan Iy van hanh h~ thong den

320.454 319.457 99%
bien, 11I6nghang hai

- M9t ldn do khdo sat
phuc VlI ra TBHH trung

2
Khao sat 11I6ngphuc V~Ira thong

28.875 28.147 97%
voi do khao sat phuc VlI

baa hang hai n~1Ovet duy tu luong hang
hili nen gid tri thuc hien
giam so vai ki hoach.

- Holm thanh 16 cong

Sua chira cong trinh, tai san baa
trlnh, dang thi cong 13

.,
11.575 43.247 cong trlnh, cac cong trinh-' dam an roan hang ha]

khac tiip tuc thuc hien

Irong nom 2018.

4
Nao vet duy tu cac tuyen 11I6ng

247.238 139.806
hang hai

* Narn 20 16 chuyen sang 2017

Luong Pha R~lng 60.535
- Cong trinh nom 2016

-
duac B9 GTVT chdp

- Llf(]IlX Diem DiJn 32.183
thudn chuyen nguon sang
ndm 2017.

- LlIrJl/X Nghi Son 26.980



* Naill 2017

- Luong Hai Phong 131.818 1.099

- Lu(5ng Kenh C '(Ii Trap 20.689 277
- Do vuang mtic v§ thu

LIIc5l1g [>/1(1 Rung
tuc moi truong nen duac

- 29.903 .;42
B9 Grvr chap thudn thuc
hien trong 02 niim 2017

- I.l((jll,l!. Hon Gui - C '(Ii L(/II 12.969 137 va 2018.
---- -------.

- L/I(jllg Om LI) 15 .../55 503

- Ll((jllg ,)'(/ I\}' 7.927 740

- Cong trinh hoan thanh
thi cong dat chudn ttic

- Luong Diem Didn 18.477 16.849 100% thi€t k€ va ail duoc quyet
todn cong trinh hoan
thanh.

II CONG JCH HTHH 258.364 385.103 149%
--_.-

III SXKD KHAC 145.455 204.956 141%

B TONG CHI PHi 904.442 966.385 107%

C NQP NGAN SACH NHA. NUOC 90.623 108.288 119%

D LQI NHU~N TRUOC THUE 107.518 154.332 144%

B. KIt HO~CH sAN XUAT KINH DOANH vA DAu TIT PHAT TRIEN NAM
2018
1- DAC DIEM TINH HINH

Nam 20 18 du bao la mot narn c6 nhieu thay d6i, nhieu kh6 khan va thach thirc

d5i voi nen kinh t~ th~ gioi cling nhu Vi~t Nam. M6i co quan BQ nganh, cac doanh
nghiep Ion, nho trong ca nuoc phai thuc SI,r n6 luc va c5 gang nhieu hon ntra d€ hoan
thanh nhiern vu duoc giao, dat ket qua SXKD cao hon nam 2017, g6p phan thuc dAy
nen kinh t~ nuoc ta n6i rieng va th~ gioi n6i chung phat tri€n 6n dinh, b€n vfrng hem.

Dang uy, HQi dong thanh vien, toan th€ Ban lanh dao cac c~p va CBCNV T6ng
cong ty se quyet tam doan ket, dong sire dong long, khac phuc kh6 khan, t~n dung
nhtrng thuan IQ'id€ hoan thanh t5t cac chi tieu nhiern vu k~ hoach nam 2018.



II-KIt HOACH SXKD NAM 2018

Du ki~n mot s6 chi tieu co ban K~ hoach SXKD (theo nhu c§u thuc t€) cua T6ng
eC)Ilg ty B 1)1\'1'1111mien Bite narn 2018:

---,--

K~ hoach

TT Danh muc nhiem vu narn 2018 Ghi chu

(da co VAT)

TONG CONG: 1.410.297

I Nhiern vu cong ich BDA THR 950.127

I Quan Iy van hanh h~ thong den bien, luong hang hai 393.566

2 Khao sat phuc vu ra thong bao hang hai 34.940

3 Suu chira cong trinh. tai san bao dam an roan hang hai 131.721
-----

4 Nop I¢ phi lALA 2018 400
----

5 Dot xua: dam bao an to an hang hai 2018 12.000

6 N<:Iovet duy tu I0 tuyen luong hang hai 377.500

II Nhiern V\I Hoa tieu hang hai 280.170

1 Chi cung ung dich vu HTHH 280.170

III Nhiern vu SXKD khac 180.000

Don vi: trieu d6ng

111- MUC TIEU GL~1 PHAP NAM 2018

1. Hoan thanh tot k~ hoach SXKD va cac nhiern vu narn 2018 duoc Be) OTVT

va C~IC l-!lIYN giao:

2. Tap th~ Lanh dao, CBCNV toan T6ng cong ty doan ket, thong nhat, quyet

tam, quyet li~t trong cong tac dieu hanh quan tri Doanh nghiep, dam bao hoan thanh

100% cac nhiern vu SXKD duoc nha mroc giao, dam bao chat IUQ'ng, ti€n de) va hieu

qua, dam bao cong an viec lam 6n dinh va nang cao doi song cho CBCNV.

3. Quan Iy van hanh he thong BHHH dat chat IUQ'ng t6t, khong d~ xay ra b~t cir

tai nan hang hai nao do I6i cua h~ thong BHHH. Kh~c phuc nhanh ch6ng, kip thai cac

su c6 hang hai, S\J c6 dOt xuat BDATHH, dam bao giao thong hang hai lucri thong su6t

va an toano



4. Thuc hien khao sat ra thong bao hang hai kip thai, chinh xac; thirc hien t6t

nhiern V~Ikhao sat dot xuat dam bao an to an giao thong tren cac tuyen luong, giup giao

thong luon thong suot va an toano Khong d~ xay ra b~t cir tai nan hang hai nao do 16i

cua TBHH gay ra.

5. Thuc hien nhiern vu cong ich hoa tieu hang hai dam bao dfin tau an toan, t~n

tam, trach nhiern, phuc V~I t~n tuy theo yeu cau cua khach hang, tuyet d6i khong c6 tir

urong doc quyen trong cong viec. Khong d~ xay ra b~t cir tai nan hang hai nao do l6i

cua IITIlll gt"ly ru

6. 'Ihue hicn mlng cap. sua chira, cai tao va xay moi cac cong trinh, tai san

BDI-IH va HTHH theo k~ hoach nha nuoc giao, dam bao hoan thanh dung tien dO, chat

luong. tuan thu cac quy dinh cua Nha nurrc v~ quan ly XDCB;

7. Thuc hien d~u tu c6 hieu qua h~ thong cc sa ha tang, trang thiet bi, D~u ttr

chieu sau va cap nhat khoa h9C cong nghe, ky thuat tien tien trang linh vue BDATHH

va HTHH;

8. T6 ChLI'Ckhai thac, suodung c6 hieu qua co sa v~t chat, trang thiet bi hien c6

cL'ICIT{mg cong ty dang quan IY. tao them nhieu viec lam va thu nhap cho nguoi lao

dong:

9. Tap trung dao tao. phat trien nguon nhan lire chat luong cao, c6 trinh do

chuyen mon va ky thuat, dap irng duoc yeu du phat trien cua Tong cong ty.

10. Phat dong phong trao thi dua lao dong, phong trao nghien ciru KHKT, nghien

ciru, cai tien hop ly h6a san xuat, ap dung vao thuc t~ san xuat dat hieu qua kinh t~

cao.

11. Thuc hanh chi tieu ti~t kiem, chong lang phi, sir dung nang luong hieu qua,

lam t6t cong tac ATVSLD-PCCN trang toan T6ng cong ty.

12. Tranh thu su ung hO cua cac BO nganh, cc quan htru quan, chinh quyen dia

phuong trong cong tac quan ly va san xu~t cua T6ng cong ty cling nhu cac Dan vi

thanh vien.

13. Quan tam, dong vien moi mat d~n dci song, phong trao, cong tac dean th€

cua CBCNV trang T6ng cong ty, t(;10thuan loi cho CBCNV duoc tham gia vao rnoi

hoat dong cua T6ng cong ty, g~n chat tinh doan k~t, g~n b6, chia se nham nang cao

hieu qua trong hoat dong SXKD.



14. Ph~n d~u thu nhap binh quan narn 2018 dat:

- Kh6i BD HI-I: b~ng hoac Ian hon 10,290 tri~u d&ng/ngU'O'i/thang.

- Kh6i HTHH: bang hoac Ian hon 27,820 tri~lI d&ng/ngU'O'i/thang.

IV - CAC D[~ XUAT KIEN NGHI:

1. D0 nghi B0 GTVT. C~IC HHVN ti€p t~IC t(;10di~u kien b6 tri kinh phi sua

chira. nang cap, cai t(;10cac cong trinh den bien da bi hu hong va xuong cap, d~ T6ng

cong ty sorn c6 he thong co so ha t~ng dap irng duoc yeu cau cua nhiern vu BDHH

trong giai doan hien nay.

2. D~ nghi B<) GTVT quan tam d~u nr thay the phuong tien phuc vu quan 19
luong do cac phuorig tien phuc V~Iquan ly luong cua T6ng cong ty hien nay da CU, tu6i

the) cao khong dam bao an toan trong qua trlnh hoat dong.

3. 1)0 nghi BO GTVT. C~IC HHVN don d6c d~ Chfnh phu ban hanh nghi dinh

quy dinh \'0 nao vet luong hang hili trong do c6 nhtrng quy dinh d?c thu d~ thao gO'cac

kho khan vuong lllaC v~ mat thu tuc d6i voi cong tac nao vet duy tu luong hang hai

rang cong dong thoi giao cho B<) Tai nguyen va moi tnrong cling UBND cac tinh sorn

ban hanh quy hoach cac vi tri tiep nhan v~t lieu n(;1Ovet d~ co th~ sir dung 6n dinh tau

dai cho viec nao vet duy tu hang nam.z.


